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Foreword

for more than 50 years, METZEN has stood for the highest standards  
of quality across all areas of our business. This success is the result of our  
consistent focus on both our customers and our employees. Through- 
out this journey, we have remained true to our core values – commitment,  
professionalism, teamwork, common sense, mutual respect, and  
clear communication – which continue to guide our actions every day.

Our behaviour plays a crucial role: in how we work together, how we  
interact with our customers, and how we collaborate with our partners.  
To build on this strong foundation and ensure sustainable growth,  
we have developed this Code of Conduct. It serves as a practical guide  
to help us translate our values, principles, and company policies  
into our daily actions and decisions.

This Code applies internationally to all colleagues, in every location,  
role, and situation. The underlying principles have been carefully  
defined to help us make decisions that reflect the values of METZEN.  
At the same time, the Code reminds us of our shared responsibility  
to address potential risks proactively and to seek advice when in doubt.

I encourage you to take the time to read this Code carefully and to make  
it an integral part of your daily work. Live our values with conviction  
and passion. They form the foundation of our company culture, our  
reputation and our long-term success.

By actively upholding these values, we not only safeguard our strong  
reputation in the market but also create a solid foundation for a  
successful future together.

With best regards, 
Ramin Ghalibaf,  
CEO

Dear Colleagues,
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01
Our  
Commitment  
to the  
METZEN Way

Despite our diverse cultures,  
backgrounds, and skills, we  
are united by our shared core  
values and our commitment  
to the METZEN Way. This Code  
of Conduct reinforces our under-
standing of the METZEN Way  
and provides clear guidance for  
our actions. It forms the foun- 
dation of our corporate culture –  
a culture that lies at the heart  
of our identity and drives the 
 success of our company.
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Introduction

At METZEN, we operate in diverse, often dynamic and com-
plex business environments. These conditions place high  
demands on our employees and can, at times, create challeng-
ing situations and increased performance pressure.

To navigate this environment safely, we have developed the 
METZEN Code of Conduct (“Code”). It sets clear standards  
for our behaviour, actions, and decision-making in our daily  
work. The Code provides a reliable framework for making 
well-informed decisions and ensures that our core values  
are integrated into all business activities.

It offers practical guidance for specific situations that re-
quire particular attention, while also outlining how to seek 
advice or raise concerns. The Code emphasises not only  
our legal obligations but, above all, our moral responsibility, 
because it is the right thing to do.

The Code applies without exception to all employees, man-
agers, and executives of the company. We also expect  
our contractors, service partners and suppliers to adhere  
to the principles set out in our Code.

Our actions have consequences, and our decisions shape  
not only METZEN’s success but also our reputation as a com-
pany committed to excellence. The Code serves as a central 
guide, helping us uphold the METZEN Way with integrity and 
accountability, while maintaining our commitment to the 
highest standards.

We are all responsible for applying the standards 
outlined in our Code to our work, every day and  
in everything we do.

01 Our Commitment to the METZEN Way
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METZEN Vision

Our goal is to be the leading company in machinery and plant engineering, fully 
committed to protecting and enhancing our customers’ performance.

Together, we take on demanding challenges and develop solutions that contribute 
to a more sustainable world. At the heart of this effort are our dedicated  
employees, united by shared values and shaping the future with their expertise.

When it really matters. METZEN.

METZEN – Our Code.
Our Responsibility

The ripple effect of our behaviour in protecting, building, and strengthening  
our reputation cannot be overstated. The way we conduct ourselves every day 
must align with our vision and the company’s core values. When it really matters, 
our Code of Conduct serves as our guide to ethical behaviour.

01 Our Commitment to the METZEN Way
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METZEN Values

Common Sense

We value finding solutions that are both creative and practical, yet realistic,  
in every situation. Our goal is to simplify challenges rather than complicate  
them. We use our best judgement at every step – from analysis and evaluation  
to recommending and implementing appropriate actions.

Personal Respect

We value the diversity and individuality that each person brings. We recognise  
that everyone pursues their own personal and professional goals. In doing so,  
we are committed to respecting and considering the values and needs of others.  
At the same time, we ensure that no arbitrary or unreasonable demands  
are placed on anyone while fulfilling the company’s interests and meeting our  
customers’ expectations.

Communication

We maintain clear, transparent and regular communication – both within the  
company and with our customers, partners and other stakeholders. Our goal  
is to create a shared understanding, promote mutual respect, accelerate pro-
gress and value the perspectives of everyone involved.

Commitment

We are dedicated to supporting our customers in achieving their goals to the best  
of our ability. In doing so, we always act ethically, professionally and cost-effectively. 
Our commitment extends equally to the success of our customers, our company,  
and our colleagues.

Professionalism

We adhere to the highest professional standards to provide our customers with  
high quality products and services, delivered competently and on time. For us, pro
fessionalism means technical expertise, performance, integrity, intellectual honesty  
and confidentiality. We are committed to objectivity, independence and careful con-
duct. Our relationships are built on mutual trust, with a focus on the needs of our 
customers, employees, and the company.

Teamwork

We believe that the best results are achieved by individuals working together in  
a cooperative and well-organised team. We value the complementary qualities,  
technical skills and personal expertise of our employees. The best outcomes are 
achieved when we combine these strengths and our collective experience to  
develop outstanding solutions for our customers.

01 Our Commitment to the METZEN Way
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Decisions with Foresight  
and Responsibility

If You Have Questions or Need Support

When in doubt, pause and consider the situation carefully. Make decisions based on your  
best knowledge and conscience, ensuring they are ethically sound. Remember: you do not 
have to make these decisions alone.

If laws, regulations, or policies relevant to your work are unclear, or if you have doubts about 
the legality or integrity of a course of action, seek guidance before proceeding. Reach out to 
your supervisors or other appropriate contacts within the company for support.

Making Well-Informed Decisions

At METZEN, everyone has the freedom to make decisions that enhance the com
pany’s reputation and deliver clear value to our customers. With this freedom  
comes the responsibility to use sound judgement and always act in the best interests  
of the company.

Well-informed decisions require personal accountability and ethical conduct. There  
may, however, be situations where the right course of action is not immediately  
clear. In such cases, asking the right questions will help you reach a thoughtful  
and ethical decision.

01 Our Commitment to the METZEN Way
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Expectations for Each of Us

	� We actively foster a corporate culture that reflects our core values and  
the METZEN Way.

	� Our actions consistently uphold the highest ethical, professional, and legal standards.

	� The Code, along with all relevant policies, laws, and regulations affecting our work,  
is strictly observed.

	� Guidance is sought promptly whenever there are questions regarding the Code,  
company policies or applicable laws.

	� We treat our colleagues with personal respect and take responsibility for our words  
and actions.

	� Full and honest participation in audits or investigations is expected.

	� Training and certification requirements must be completed diligently and on time.

	� Any known or suspected breaches of the Code, policies, or applicable laws must  
be reported immediately to maintain the company’s high standards.

In all our business relationships, it is essential to carefully consider how our actions  
and decisions affect others and influence the company’s reputation. Each of us is  
responsible for meeting the following expectations:

01 Our Commitment to the METZEN Way
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Additional Leadership  
Responsibilities 

When a leader is approached with a question or concern related to the Code or company  
policies, they must:

	� Give the matter their full attention and, if necessary, gather additional information  
to fully understand the situation.

	� Provide answers where possible, without making assumptions or unsupported statements.

	� Refrain from conducting their own investigations into alleged misconduct or drawing  
personal conclusions.

	� Escalate the matter to the CEO, executive management, or the relevant Business Unit  
leadership for appropriate guidance.

Leaders bear a special responsibility to promote high standards and to exemplify the  
core values and the METZEN Way. This includes:

	� Ensuring that they, and the employees they supervise, understand the contents  
of the Code and company policies.

	� Regularly discussing the Code with employees and emphasising the importance  
of ethics and compliance.

	� Taking employees’ behaviour in relation to the Code and policies into account  
when conducting performance evaluations.

	� Never giving the impression that it is acceptable to compromise ethical standards  
for business objectives.

	� Creating a culture in which employees feel safe to raise concerns in good faith.

	� Ensuring that no retaliatory actions are taken or tolerated against employees who  
ask questions or express concerns.

01 Our Commitment to the METZEN Way
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Seeking Guidance and Raising Concerns

When to Seek Guidance or 
Raise Concerns

	� Behaviours or activities that do not uphold our  
commitment to personal respect, our core values,  
or the METZEN Way

	� Improper handling of data

	� Fraudulent expense claims or other misuse of company 
funds or assets

	� Bribery, corruption, or illegal payments

	� Conflicts of interest

	� Discrimination or harassment

	� Retaliation for raising a concern

	� Any other potential violation of this Code, company  
policies and procedures, or the law

If You Have a Question or Concern 
You Wish to Raise

Communicate in Person
Speak directly with company contacts about the issue. 

Your supervisor or manager is often best placed to answer  
a question or resolve a problem, as they are closely involved 
in your work activities. However, if your concern involves 
your supervisor or you prefer to speak with someone else, 
there are several points of contact within the company  
to whom concerns can be raised:

	� CEO 
	� Executive Management
	� Business Unit Leader

Communicate by Phone
Call the METZEN Integrity Line. This provides an additional  
way to seek help or report concerns confidentially or  
anonymously.

METZEN Integrity Line:
+ 49 40 460 02 98 - 29 (internal 129)

METZEN Compliance Email:  
compliance@metzen.org

Making a report in good faith means raising a con­
cern that you genuinely believe to be true, to the  
best of your knowledge and conscience, and sharing 
the information without any malicious intent.

It takes courage to seek guidance and voice concerns. 
Each of us is responsible for raising questions or concerns 
about any situation that may not align with our core  
values, the Code of Conduct, company policies or the law.

Our policies on open communication and protection 
against retaliation provide detailed information on the 
company’s commitment to integrity.

01 Our Commitment to the METZEN Way
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No Retaliation Our Approach to  
Investigations

We are committed to conducting fair and objective investigations. When a concern  
is raised, the company will follow up appropriately. You may be asked to participate 
in an investigation, and cooperation is expected. However, you must not conduct  
your own investigation.

At the conclusion of an investigation, the company will determine any necessary  
actions. We ensure that all legal requirements in the countries where we operate are  
observed and complied with, including those relating to investigations and potential  
disciplinary measures.

The company will not take retaliatory action against anyone who, in good faith, reports  
a concern, asks questions about this Code or participates in an investigation. No one may 
discipline or mistreat another person for seeking guidance or raising a concern.

Individuals who report a potential violation of the Code or company policy in good faith 
can be confident that they will not face negative consequences, even if the concern 
proves to be unfounded. Anyone who does engage in retaliation may face disciplinary 
action, up to and including termination.

For more information, see the Speak-Up and Non-Retaliation Policy. METZEN takes  
violations of the Code, company policies, or the law seriously and will apply appropriate 
disciplinary measures, up to and including termination, regardless of title or tenure.

01 Our Commitment to the METZEN Way
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02
Our  
Commitment  
in the  
Workplace

We are committed to living  
our core values through collabo­
ration to achieve our shared  
goals. Our company is made up  
of talented and professional  
employees whose knowledge  
and skills foster a dynamic,  
intercultural environment where 
everyone has the opportunity  
to grow and succeed.
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Personal Respect and Diversity

We place great value on personal respect and embrace 
the diversity within our team. Each of us is responsible  
for upholding METZEN’s high ethical standards by treating 
colleagues and everyone we encounter with fairness,  
respect, and dignity.

We respect the contributions of our colleagues, regardless  
of individual characteristics, backgrounds, or positions.  
The diversity of our employees and a corporate culture built 
on respect, trust, and open communication are central  
to our success.

In our daily interactions, we demonstrate teamwork and 
personal respect. We foster a work environment that pro-
motes equal treatment and ensures that everyone feels 
welcome and valued. All employees are expected to treat 
others fairly and respectfully, being mindful that their  
actions or behaviour do not demean, intimidate, or hinder 
others in their work. Further details are provided in the  
Anti-Discrimination and Anti-Harassment Policy.

Adhering to the METZEN Way 
means we …

	� treat colleagues, customers, and business partners with  
respect and consideration, ensuring that no one is  
harassed, demeaned, or intimidated by our behaviour.

	� create an inclusive environment where diverse back-
grounds, perspectives, and opinions are genuinely wel-
comed, valued, and respected.

	� recognise that everyone may have unconscious biases 
and actively work to identify and overcome them.

	� carefully choose venues for customer or work-related  
events, avoiding locations associated with adult enter
tainment, gambling, or other potentially inappropriate  
settings, so that everyone feels welcome and included.

Key Principles

All employment-related decisions are based solely  
on individual performance and not on personal beliefs  
or characteristics, including:

	� Religion
	� Age
	� Gender or gender identity
	� Disability
	� Sexual orientation
	� Nationality or origin
	� Ethnicity
	� Family status or marital status

We will not tolerate any behaviour that negatively affects 
an individual’s performance or the workplace environment. 

This includes any actions intended to, or that result in, an 
intimidating, offensive, or hostile work environment.

Any inappropriate conduct, whether verbal, written or 
visual, in any form, will not be tolerated.

Our Commitment in the Workplace02
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Intellectual Property

Confidential Information and 
Intellectual Property

We are committed to protecting and using our intellectual 
property responsibly to maintain customer trust and safe-
guard the company’s competitiveness.

Adhering to the METZEN Way 
means we …

	� keep confidential information secure and ensure  
it is not lost or misplaced.

	� carefully review customer contracts, especially those  
containing additional confidentiality clauses, and  
understand our obligations.

	� never share confidential information with unauthorised 
persons.

	� use the company’s intellectual property solely for  
the benefit of the company and customer projects,  
never for personal or third-party purposes.

	� store and manage data only on secure, IT-approved  
devices.

Key Principles

Intellectual property encompasses more than just the 
company’s or our customers’ copyrights, patents,  
and trademarks. It also includes information, processes, 
documents, drawings, ideas, tools, graphics, and  
other work products created or compiled by leaders, 
employees, or temporary staff.

Our Commitment in the Workplace02
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Confidential Information

Confidential Information and 
Intellectual Property

We are committed to protecting confidential information  
and intellectual property. This includes all non-public infor-
mation related to our company, customers, employees,  
and business partners. As a general rule, any information  
received about the company, customers, or business partners 
must be treated as confidential unless it is clearly public.

Our customers entrust us with highly sensitive and valu
able information, which we must safeguard both during work  
and outside the workplace. Do not discuss or disclose cus-
tomer information or project details to third parties without 
explicit written permission.

Some of our customers require specific security measures  
to protect their data. Ensure you fully understand and  
consistently follow the applicable security and data handling 
requirements.

Key Principles 

Confidential information refers to any non-public infor
mation that, if disclosed, could benefit competitors or 
harm our company or our customers. Examples include:

	� Customer names
	� Contact sources
	� Marketing strategies
	� Customer presentations
	� Technical information
	� Business data
	� Employee information

Our Commitment in the Workplace02
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Protecting Information

Protecting Information

We are responsible for protecting all information en-
trusted to us. This includes sensitive personal data of 
colleagues as well as confidential information belonging  
to the company and our customers. We demonstrate  
professionalism by handling this information responsibly 
and protecting it against misuse, unauthorized access,  
or disclosure.

At METZEN, we respect personal data and process it in 
accordance with applicable data protection laws. Such 
data is shared only with individuals who have a legitimate 
business need or when required by law. Further details  
can be found in our Data Protection Policy.

Adhering to the METZEN Way 
means we …

	� access personal data only when authorised and solely  
for legitimate business purposes.

	� understand the rules for sharing personal data, including  
when and to whom such data may be disclosed.

	� secure all devices, such as mobile phones and laptops,  
to prevent unauthorized access to personal data.

	� report any actual or potential data breaches, loss,  
or theft of personal data immediately to  
compliance@metzen.org.

	� familiarise ourselves with and adhere to the policies  
and standards for handling data.

Key Principles

Personal data refers to any information that can be 
used to identify an individual. This includes, but is not 
limited to:

	� Employment history
	� Identification numbers
	� Contact information
	� Marital status
	� Registry entries
	� Medical history

Our Commitment in the Workplace02
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Health and Safety

Health and Safety in the Workplace

We are committed to complying with all applicable laws and regulations to protect  
the health and safety of our employees. This commitment is reflected in our Workplace 
Health and Safety policies.

Our goal is to maintain a work environment that is free from hazards and threatening  
or intimidating behaviour. Violence or threats of any kind will not be tolerated – whether 
in the workplace, at customer sites, or during work-related or personal activities  
that impact the work environment.

Adhering to the METZEN Way means we …

	� share responsibility for maintaining a healthy and safe work environment.

	� report any observed health or safety risks, as well as other safety-related concerns, 
immediately to the Office Manager, Plant Manager, or another responsible  
company representative.

	� immediately notify the Office Manager or Plant Manager of any work-related  
accidents or injuries.

	� consistently follow site-specific emergency plans and procedures.

	� complete all required health and safety training and risk assessments.

Our Commitment in the Workplace02
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Computer and Communication Systems

Responsible Use of IT Systems

We are responsible for the proper and secure use of the company’s computer and  
communication systems. These systems are vital for our business operations and protect 
important information – for the company as well as for our customers and business  
partners. Given the constant threat of hackers and unauthorized access, it is essential  
to comply with the company’s information security and IT usage policies. Together,  
we ensure that our systems are used safely and responsibly.

Adhering to the METZEN Way means we …

	� use the company’s communication systems responsibly and keep personal,  
non-business use to a minimum.

	� store confidential information and company data only on approved devices.

	� keep phones and laptops secure at all times and never share passwords.

	� understand that the company may, within applicable laws, monitor system use  
and access content created, sent, or stored on its systems.

	� contact the Helpdesk at helpdesk@metzen.org if we have questions about  
computer systems, communication tools, or the IT Acceptable Use Policy.

Our Commitment in the Workplace02
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Appropriate Conduct and Work Practices

Responsibility in Handling Customers and Records

We meet the company’s requirements when engaging with new customers by minimising  
reputational, legal, and financial risks through adherence to the Client Engagement  
Policy. Risks are managed through clear protocols and by obtaining all necessary approvals  
to protect the company, our employees, and our customers. Each of us is responsible  
for knowing and complying with these guidelines.

Accurate and Transparent Record-Keeping

At METZEN, we ensure that our business records are accurate, transparent, and complete.  
They always comply with company policies and the legal requirements of the countries  
in which they are created.

We manage business expenses responsibly and avoid inaccurate financial records, such  
as incorrect timesheets, invoices, or expense claims. All documents – including emails –  
must be organised, stored, and disposed of in accordance with our Records Retention  
Policy. Documents must never be hidden, altered, or destroyed to gain personal or  
business advantage.

Adhering to the METZEN Way means we …

	� maintain complete, accurate, and timely records that clearly reflect all business  
transactions.

	� record working hours accurately and promptly in accordance with the  
Timekeeping Policy.

	� submit expense claims only for legitimate business purposes in line with the  
Travel Policy.

	� obtain all required approvals for assignments and respond promptly to requests  
from Finance and Risk teams to protect the company.

	� conduct only business that complies with company policies and authorization limits.

	� provide realistic forecasts and assessments to management in a timely manner.

	 report any concerns about inaccurate financial records or documentation immediately.

	� follow all requirements during internal or customer audits and investigations,  
and strictly comply with instructions on record handling.

	� enter leads promptly in Pipedrive and the ERP system, and update them regularly  
when participants or other master data change.

By upholding these standards, we protect the integrity of our processes  
and maintain our customers’ trust.

Our Commitment in the Workplace02
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Delegation of Decision-Making Responsibilities

The delegation of decision-making authority defines which approvals and  
authorisations are required for specific transactions. This includes, among others:

	� Agreements with suppliers
	� Contracts and arrangements with our employees
	� Actions related to the development and optimisation of practices
	� Provision of gifts or rewards to employees and their relatives
	� Approval and release of invoices

These rules ensure clear responsibilities and a efficient execution of our  
business processes.

Key Principles

The term “records” is broad and includes more than just paper documents.  
Examples of records include:

	� Emails
	� Information stored in a database
	� Website content
	� Photographs and videos
	� Documents stored on a shared computer drive
	� Electronic images, voice messages, and text messages

Our Commitment in the Workplace02
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Public Communication

We place great importance on clear and consistent communication with  
the media and the public.

Our core value of communication highlights the significance of our public statements.  
We stand for openness, honesty, and the protection of the company’s reputation.  
To ensure message consistency and protect the company’s integrity, only designated 
contacts are authorised to communicate externally on behalf of the company. In  
addition, established processes govern the release of reports and materials.

No public statements or materials may be released without prior approval. All publica-
tions must comply with our Social Media Policy and Media Relations Policy.

Adhering to the METZEN Way means we …

	� do not engage in conversations with the press or media unless explicitly authorised.

	� forward all media inquiries immediately to mediarelations@metzen.org.

	� never disclose customer names or details of our work without prior customer  
consent – whether in the media, public presentations, or to third parties  
(see Customer Confidentiality Policy).

	� obtain approval from the Marketing Department before making public statements  
or publishing external materials

Our Commitment in the Workplace02
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Social Media

Responsible Use of Social Media

Social media is a powerful communication tool that must be used responsibly. What  
we say or post online can have a direct impact on our company, our customers, and our 
careers. At METZEN, we carefully consider every message we share or post online.

Our use of social media follows the guidelines set out in the Social Media Policy,  
the Media Relations Policy, and all applicable laws.

Adhering to the METZEN Way means we …

	� understand that our online statements can affect the company, its reputation,  
and our legal responsibilities.

	� never discuss or share confidential customer information on social media,  
whether the conversation is intended to be public or private.

	� always act discreetly, respectfully, and considerately toward colleagues,  
business partners, and customers when posting on social media.

	� clearly indicate, when using social media for personal purposes, that we are  
expressing our own views and not speaking on behalf of the company.

Our Commitment in the Workplace02
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Our Commitment:  
Delivering the Best for Our Customers

We are dedicated to delivering excellence for our customers,  
who inspire us to create innovative solutions for complex 
technical and business challenges. No matter the tasks we 
undertake or the locations in which we operate, our goal  
is always to exceed expectations while providing honest  
and transparent insights.

We apply our expertise and experience purposefully to  
perform our work in compliance with all applicable laws and  
regulations. As an international European industrial com
pany, we act with integrity, diligence, and responsibility to-
ward our customers and partners – regardless of the  
country in which we operate.

Our Commitment to Compliance

We adhere to all relevant legal requirements associated  
with our assignments, including, but not limited to, com
pliance with anti-corruption policies, immigration regula-
tions, and tax laws. This commitment is an essential part  
of our promise to uphold the highest standards in every  
aspect of our work.

Adhering to the METZEN Way 
means we …

	� keep our professional licenses and certifications up  
to date, continuously expand our expertise, develop  
our skills, and enhance our qualifications.

	� ensure compliance with all applicable immigration  
requirements before accepting an assignment,  
recognising that work may only commence once  
all immigration obligations are fully met.

	� perform assignments strictly within the approved  
scope of work and obtain internal approval in advance  
for any expansion of responsibilities.

	� comply with all local laws, regulations, and industry 
standards relevant to the country or area in which  
we operate.

Key Principles 

As an international company, we sometimes need to  
assign engineers and technicians to work in other coun-
tries. In doing so, we bear the business and legal  
responsibility to staff our projects appropriately and  
ensure compliance with all applicable immigration  
requirements.

This means:

	� Project managers work closely with the Immigration 
Team before committing to any project involving  
international travel to assess requirements and  
feasibility.

	� All required documentation, including visas and  
work permits, must be obtained to ensure that engi-
neers and technicians can enter and work legally.

Our Commitment in the Workplace02
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03
Our  
Commitment  
to the  
Marketplace

We are fully committed to deliv­
ering value-driven solutions  
and compelling results for our cus­
tomers. We recognise that our 
business decisions significantly  
influence our customers’ suc- 
cess and expectations, especially  
when it really matters. Our 
strength lies in making a differ­
ence in challenging situations 
and achieving sustainable results 
through sound judgement.
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Bribery and Corruption

Bribery and Corruption

We reject all forms of bribery and corruption, as they  
undermine fair competition, economic progress,  
and public trust.

At METZEN, we are committed to conducting business 
ethically and transparently. This means:

	� No bribery or corruption:  
We never offer, give, or accept anything of value to gain  
an improper business advantage.

	� Independence from business partners:  
Our policies apply universally – whether dealing with  
private customers, government officials, or public  
institutions.

Our Anti-Corruption Policy, along with applicable global 
laws, prohibits all METZEN employees and representatives 
from offering, giving, or accepting bribes or kickbacks.

The Consequences Are Severe

Violations can lead to serious financial and legal conse-
quences for the company, as well as personal penalties 
such as fines or imprisonment.

Our approach is clear:
We promote a culture of integrity that builds trust and  
supports long-term relationships.

Key Principles

Bribes do not always take the form of cash. They can  
appear in many forms, where “anything of value”  
may constitute a bribe. Examples include:

	� Cash equivalents: such as gift cards or vouchers

	� Gifts and invitations: including events or  
entertainment

	� Payments for travel or holidays: regardless of  
purpose

	� Professional opportunities: such as job offers,  
scholarships, or internships for government officials  
or their family members

	� Donations: especially when made at the request  
or recommendation of a government official or their 
representative

It is important to remain vigilant and recognise  
these examples to promote ethical behaviour and  
avoid legal risks.

Our Commitment to the Marketplace03
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Bribery and Corruption

Adhering to the METZEN Way means we …

	� avoid unfair advantages: We never promise, offer, or accept anything of value  
to gain an improper business advantage.

	� take responsibility: We recognise that METZEN may be held accountable for  
the actions of its representatives and business partners.

	� ensure transparency: All payments, transactions, and expenses are recorded  
clearly and accurately.

	� reject bribery consistently: We refuse any offer from customers, suppliers,  
government officials, or other parties intended as a bribe, kickback,  
or prohibited payment.

	� obtain approval: We only agree to fee-sharing, referral payments, or rewards  
if prior approval has been obtained from management.

	� report corruption attempts: Any suspected or attempted act of corruption  
must be reported immediately to a responsible manager.

Through these measures, we actively promote transparent, fair, and legally  
compliant business practices.

Key Principles 

A “government or public official” is any person who works for or represents a  
government-controlled organisation. Under anti-corruption laws, this includes:

	� Officials and employees of public authorities, as well as anyone acting in  
an official capacity for a government agency.

	� Local politicians or candidates running for public office.

	� Executives or employees of companies owned or controlled by a public entity.
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Gifts and Entertainment

Bribery, Gifts, and Entertainment

We act with care and responsibility when it comes to gifts and entertainment.

Building and maintaining strong relationships with our customers and business partners  
is central to our success. Hospitality, such as meals and gifts, can help foster trust.  
However, under certain circumstances, these practices may pose legal risks under anti- 
corruption laws or be perceived as undue influence.

It is our responsibility to ensure that hospitality or gifts are never construed as bribery.  
Our Gifts and Entertainment Policy defines clear approval procedures when specific 
thresholds are exceeded.

Approach:
While hospitality is not prohibited, the approval process ensures that potential risks  
are identified early and consistent standards are maintained across the company.

Our choice of business partners is always based on objective criteria, such as:

	� Customer benefit and business value
	� Cost, quality, and value
	� Service and delivery capability

While the exchange of gifts and hospitality is a common aspect of business relationships,  
exercising sound judgment is essential to maintain integrity and ensure compliance.

Key Principles 

Definition:
“Gifts and entertainment” include any items of value, such as meals, event tickets,  
discounts, loans, cash, prizes, transportation, use of vehicles or holiday facilities,  
shares, other securities, or gift vouchers. The range is virtually limitless – these are 
merely examples.
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Gifts and Entertainment

Living the METZEN Way means we …

	� Obtain approval:  
Seek prior authorisation from the Compliance Department (compliance@metzen.org) 
for any gifts, entertainment, or donations exceeding policy thresholds.

	� Avoid improper advantages:  
Do not offer, promise, or grant payments, gifts, or benefits to gain an unfair  
business advantage.

	� Decline inappropriate offers:  
Do not accept cash, loans, or gifts from individuals with whom we conduct business.

	� Act transparently:  
Never use personal funds to bypass company policies.

	� Ensure compliance:  
Confirm that any gift or entertainment provided by the company aligns with  
applicable laws, business practices, and the recipient’s policies.

	� Respond appropriately:  
If a non-compliant gift is offered, act respectfully – return it where possible,  
or hand it to a manager to determine the proper course of action.

Key Principles

If you intend to offer a gift, provide entertainment, or make a charitable donation  
on behalf of the company, please use the Gifts and Entertainment Approval Form and 
contact compliance@metzen.org for the required authorisations.

03 Our Commitment to the Marketplace
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Conflicts of Interest

Principles for Managing 
Conflicts of Interest

At METZEN, we carefully assess conflicts of interest  
to ensure that our decisions are always made in the com
pany’s best interest.

A conflict arises when personal, financial, or family  
interests could influence our objectivity. Our goal is to  
prevent situations that may compromise or appear to  
compromise METZEN’s integrity. Further details can be 
found in our Conflicts of Interest Policy.

Adhering to the METZEN Way 
means that we …

	� Maintain objectivity:  
Avoid activities or interests that could compromise  
our independence at work.

	� Avoid dual roles:  
Do not engage in employment with customers  
while providing services to them.

	� Honor contractual commitments:  
Adhere to all employment agreements regarding  
activities with other organisations.

	� Identify risks early: 
Recognise that conflicts can stem from personal  
investments, external roles (including in non-profits), 
gifts, or close personal relationships.

	� Communicate transparently:  
Discuss and disclose any potential or actual conflicts  
of interest promptly with your supervisor or  
company executives.

Key Principles

Conflicts of interest can arise from a variety of activities  
or interests. Common examples include:

	� Holding a financial or personal interest in a company 
that works with or competes against METZEN.

	� Deriving personal benefit from a business oppor
tunity relevant to METZEN.

	� Accepting anything of value in exchange for a favoura-
ble business decision.

	� Engaging in secondary employment with other  
organisations – paid or unpaid – while employed  
by METZEN.

	� Using confidential information from METZEN  
for personal gain.
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Money Laundering

Our Approach at METZEN: 
Preventing Money Laundering 
and Terrorist Financing

At METZEN, we act lawfully, ethically, and with full aware-
ness of all regulations relevant to our industry and those  
of our customers. We do not support money laundering or  
terrorist financing and are committed to preventing such 
activities – whether deliberate or inadvertent. This not only 
protects our company but also contributes to national  
and international security.

Vigilance and sound judgment are essential to identify and 
report unusual or suspicious activities at an early stage.

Adhering to the METZEN Way 
means that we …

	� Ensure customer verification: 
Apply our Anti-Money Laundering Policy and carry  
out thorough due diligence for every customer.

	� Report suspicious activities: 
Consistently question unusual transactions, such as  
cash payments or funding from questionable sources.

	� Reject unexplained money flows: 
Do not accept transfers to or from countries or com
panies that are not connected to the transaction  
or the customer.

	� Avoid unnecessary complexity: 
Refrain from engaging in business that is unnecessarily 
complex, lacks genuine commercial purpose, or seeks  
to circumvent statutory record-keeping obligations.

Following these principles safeguards not only our  
integrity but also the trust of our customers and  
business partners.

Key Principles 

What is Money Laundering?
Money laundering is the process of disguising the  
origin of illicit funds to make them appear legitimate. 
Even small amounts derived from minor offences  
can constitute money laundering.
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Fair Competition

Fair Competition

We promote fair competition and responsible business practices, earning our  
customers’ trust through integrity, innovation, and excellence. We promote fair  
competition and responsible business practices, earning our customers’ trust  
through integrity, innovation, and excellence.

Laws and Requirements

Compliance with all applicable laws, including antitrust, anti–tax evasion, and  
labour regulations, is fundamental to how we operate. We also meet our customers’  
growing expectations by proving our commitment to compliance and ethical  
conduct through continuous training and certification.

Key Principles

Fair Competition and Ethical Supply Chains
We are committed to fair competition and work exclusively with organisations that 
uphold ethical and responsible business practices. We exclude any organisation 
involved in the exploitation of workers or modern slavery.

	� Supply Chain Verification: 
We trace the origin of our products and ensure fair working conditions and proper 
compensation throughout the supply chain.

	� Supporting Ethical Partners: 
We prioritise partnerships with companies that actively implement ethical and 
sustainable principles.

	� Risk Avoidance: 
We refrain from sourcing from regions or organisations where there is a known  
risk of labour exploitation or modern slavery.
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Fair Competition

Adhering to the METZEN Way means that we …

	� do not make false or derogatory statements about competitors.

	� do not engage in price-fixing or any other unethical agreements with competitors.

	� understand and consistently apply all legal and customer-specific requirements 
related to modern slavery and human trafficking.

	� comply with all laws regarding freedom of association, data protection, immi
gration, working hours, wages, and the prohibition of forced, compulsory,  
and child labour.

	� reject all forms of discrimination and actively promote equality – because fair  
competition and ethical supply chains strengthen trust in METZEN. Build  
the foundation for long-term partnerships and sustainable success through  
our principles and actions.

	� always provide accurate and transparent information about our ESG (Environ
mental, Social, and Governance) activities and business operations – avoiding 
any false or misleading statements, especially when responding to customer or 
third-party inquiries.

Our Commitment to Society and the Environment

At METZEN, we believe it is our responsibility as a good corporate citizen to make  
a positive contribution to society and the environment. This commitment is shared  
by all our employees.

We allocate our financial and organisational resources purposefully to address social  
challenges in the communities where we operate. Through our corporate respon
sibility and sustainability programmes, as well as initiatives that promote diversity  
and inclusion, we create meaningful value.

In an increasingly values-driven world, it is crucial that our principles align with  
those of our customers, partners, lenders, and investors. By meeting their expec
tations for ethical conduct and accountability, we build trust and strengthen  
long-term relationships.

Our commitment to society and the environment is not only the right thing to do –  
it is a core part of our corporate culture and essential to our long-term success.  
Together, we create a sustainable future.
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04
Conclusion

Our Code of Conduct helps us ful- 
fil our obligations and responsi
bilities as accountable members  
of the organisation. Each of us  
is responsible for protecting the 
company’s reputation and for 
raising awareness of potential 
breaches of the Code, policies,  
or laws. A strong ethical culture 
depends on consistently mak­
ing responsible decisions, asking 
questions, and addressing  
issues or concerns openly.
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Seeking Guidance and Raising Concerns

As described in the opening section of the Code, it takes 
courage to seek guidance and raise concerns. Each of us has 
a personal responsibility to take action whenever questions 
or uncertainties arise. Our SpeakUp and Non-Retaliation 
Policy explains how the company ensures integrity in all  
circumstances.

If you have a question or concern, please remember 
following actions:

Communicate in Person

Speak directly with a point of contact within the com
pany to address the issue. Your supervisor or manager 
is usually best positioned to help, as they are closely  
involved in your work.

If your concern involves your supervisor or you prefer  
to speak with someone else, you may reach out to:

	� The CEO
	� The Managing Director
	� The Business Unit Leader

Communicate by Phone

The METZEN Integrity Line offers a confidential or  
anonymous way to seek guidance or report concerns.

METZEN Integrity Line:
+ 49 40 460 02 98 - 29 (internal 129)

METZEN Compliance Email:
compliance@metzen.org

Conclusion04
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Conclusion

All policies referenced in this Code can be accessed  
on the METZEN Hub file server.

Waivers

In exceptional circumstances, waivers to our Code may  
be granted after individual review. Requests from Managing 
Directors, Business Unit Leaders, or Department Heads  
must be approved by the Board or the relevant committee. 
For all other employees, waivers may only be granted by  
a senior company executive.

Employment Status

The METZEN Code of Conduct does not constitute an employ-
ment contract and does not alter the employment status  
of any individual.

How Does the Code Align with 
Our Corporate Structure?

Use the Code as a guide for making business decisions,  
while recognising that it cannot address every possible  
workplace situation. Additional details on specific topics  
are available in the company’s policies, procedures,  
and manuals, which are stored on the file server of your  
business unit.
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